
 

 

 

    Report to CHESHAM 
     LOCAL AREA FORUM 

 
 

 
Title: Future Locality Working  

 
To: Chesham Local Area Forum 

 
Date: 16 September 2009 

 
Author   
& 
Contact Officer: 

Alison Derrick, Area Co-ordinator  
 
01494 586635  
aderrick@buckscc.gov.uk 

 
        
1      Purpose of report 
 
a Members are asked to note  

i the purpose of Local Area Forums 
ii the proposed constitution for the Local Area Forum (see Appendix A) 

 
b Members are asked to agree that in future nominated representatives from Ashley 

Green, Chartridge, Cholesbury-cum-St Leonard’s, Latimer and The Lee Parish 
Councils, Chesham Town Council, Buckinghamshire County Council and Chiltern 
District Council should meet as a fully constituted Local Area Forum (LAF). 

 
c Members are invited to consider if they wishe to change the name of the Local Area 

Forum from “Chesham Local Area Forum” to another name.  
 
2. Background 

 
d Local decision-making has been part of the County Council’s structure since 2000 

when the County Council received a clear message from parishes that they saw the 
County as remote and unapproachable. This approach has evolved significantly over 
the last 8 years and the 4 Local Committees established by Bucks County Council in 
2000 have played a central role in this evolution with the establishment of Local Area 
Forums (LAF) as the next stage in this approach. 

 
e The Local Area Forum will enable the devolution of decision-making and influence to 

a much more local level. For 2009/10 the County Council has devolved approximately 
£44,000 to each of the 19 Local Area Forums1 . LAFs will also be strongly encouraged 
to get involved in a wide range of local decision making and consultation.  

 
                                            
1
 made up of funding for Positive Activities for Young People, grants for Early Years providers, the existing 

delegated transportation budget and a Local Priorities budget 

 



 

f The County Council will use the 19 local areas as building blocks to plan and deliver 
services. Through the Local Area Forums, Parishes will be able to discuss their own 
priorities and influence service delivery in their local area.  The need to understand and 
measure outcomes for local communities is also an important aspect of the new Local 
Area Agreement (LAA) framework.   

 
g An understanding of local community needs will be the starting point for the LAA, 

service planning, budgetary processes and central to Bucks County Council 
performance management processes.  
 
 

-  Report ends  - 
 



 

Appendix A 
 
PROPOSED CONSTITUTION AND TERMS OF REFERENCE 
 
Members are asked to consider the following draft constitution and terms of reference and 
make such changes as they feel necessary.  
 
This is drawn from the detailed proposals contained in the resolution of the County Council 
on July 10th 2008. Copies of the Council resolution will be available at the meeting on the 
18th February 2009 or can be viewed on the County Council website.  
 
LOCAL AREA FORUMS – TERMS OF REFERENCE 
  
1 Capturing Priorities for the Area 
 
Agreement about the key local priorities for the area - drawn from parish plans, 
County and District Community Plans, the Local Area Agreement plus other 
consultation and community engagement in the area and the local knowledge of the 
LAF members - will enable a shared understanding of local issues and priorities for 
improving the quality of life of the area to be used as the basis for collective action. 
 
LAFs will provide an additional means by which to engage local people and local 
stakeholders on the priorities and policies of local service providers, including the 
desired level and range of services and major service developments affecting the 
area and annual budget proposals.   
 
There is also the opportunity to consider the effectiveness of all public services 
within the community area in meeting local needs, informed by residents’ feedback, 
and to recommend changes to service policy as appropriate. 
 
2 Empowered Decision Making with Funding  
 
LAFs will be empowered to take decisions on matters devolved from the County 
Council, District Council and other partner organisations, including town and parish 
councils. They may also take decisions on budgets allocated by the County Council, 
District Council and other partners.  
 
3. Taking Action on Community Issues 
 
LAFs will provide an opportunity to co-ordinate County Council consultation and 
community engagement at a local level; to promote and extend community 
empowerment in the area and to ensure feedback on County issues raised.  Other 
issues of local concern will be referred to the relevant organisation or partnership for 
attention. The LAF will have a role in the monitoring action and negotiating the 
resolution of issues. 
 

 
 
 
 
 



 

 
Joint Forums (LAFs)  
The LAFs will be joint forums of the County Council with the District Councils, local 
councils and other partners.   
 
In law, LAFs are unincorporated associations with written constitutions 
 
LAF Meetings 
 
The LAF will normally meet quarterly within its local area.  
 
Additional meetings or workshops/conferences can be convened as required outside the 
normal cycle of meetings. 
 
Membership  
 
All County Councillors and District Councillors and representatives of parish and town 
councils will be members.  
 
Representatives of police, fire and rescue and health, voluntary and community sector and 
other key local organisations (e.g.: local businesses) may also be invited into membership 
of the LAF. This is a decision for each LAF to make although it is hoped that LAFs will wish 
to engage as widely as possible.  
 
The LAF will also be free to invite representatives of organisations or individuals to attend 
meetings as appropriate for specific topics.   
 
Chairing   

 
The Chairman will be a County Council Member elected by the LAF membership.   
 
The Vice-Chairman will normally being a member of the District Council, again elected by 
LAF members.  The Vice-Chairman will Chair the LAF meeting in the absence of the 
Chairman.  
 
Decision Making  
Decision making will normally be by consensus.  
   
In the event that voting is required, the principle of one vote per member (in the case of 
parishes, their appointed representatives) will apply. 
 
It is assumed that twin or triple-hatted County Councillors for the Local Area will vote as 
County Councillors at these meetings. It is therefore expected that Parishes will wish to 
appoint someone other than a County or District Councillor as their representative, in order 
to maximise their capacity to influence the forum. 
 
The LAF may extend voting rights to representatives of other regularly attending bodies if it 
chooses. 
 
 
 
 



 

Public engagement 
 
The LAFs will be open to the press and public. (There may be rare occasions, when the 
business is defined as confidential in which case the Chair will have to request non-LAF 
members to leave the room.) 
 
All LAFs will allow a period for public questions during each meeting.  Members of the 
public should be encouraged to submit their questions in advance of the meeting to 
facilitate a full answer.   
 
Forums are encouraged to promote public attendance and engagement e.g.  allowing 
members of the public to present petitions and speak on particular agenda items.  
 
Petitions 
 
• Petitions may be presented direct to the LAF 
    (The advantage of presenting a petition at a LAF is that the member of the public      
     is able to present it in person and speak to their petition.) 
• The LAF will refer the petition to the relevant Head of Service (or if relevant to another 

organisation e.g. District Council, PCT) 
• The LAF may consider that the matter, to which the petition relates, is of major 

significance or has county-wide impact. In this case, for matters relating to the County 
Council, the County Councillor(s) for the Division concerned may choose to present the 
report to Full Council 

• The service's response will be reported back to the LAF and the Cabinet Member may 
also report progress to Full Council 

 
Petitions relating to the District Council, or other bodies, will be passed to the District 
Council and a formal response reported back in due course. 
 
Officer support for the LAFs 
 
Regular officer support for the meetings will be provided by the County Council’s Area Co-
ordinator and Lead Area Officer, supported by a representative of the County Council’s 
Democratic Services, who will provide administrative support to the Forum and 
constitutional advice.  
 
In addition, officers from either the County or District Councils (or other bodies) may attend 
in support of particular agenda items. 
 
Agenda and minutes 
 
An agenda will be prepared for each LAF meeting under the guidance of the Chair. 
However, all LAF members are invited to nominate items for the agenda.   
 
Formal agendas will be issued in advance of the meeting and notes will be circulated 
following the meeting. 
 
It is the responsibility of each Council’s representative at the meeting to ensure that they 
report back to their organisation, with the aid of the minutes, to ensure that decisions are 
actioned and information flow maintained. 

 


